1. Conponent 2. Date
Ay FY 2010 M LI TARY CONSTRUCTI ON PROGRAM 5 UL 2011
3. Installation(SA) and Location/U C. N61755 4. Project Title
NAVBASE GUAM Apra Harbor Medical dinic
JO NT REG ON MARI ANAS, GUAM
5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
55010 JO06 96, 000
9. COST ESTI MATES
ltem UM Quantity Unit Cost Cost ($000)
APRA HARBOR MEDI CAL CLI NI C (48, 599SF) ng 4,515 61, 940
MEDI CAL CLI NI C, APRA HARBOR CC55010 ng 4,515 10, 977. 00 (49, 560)
(48, 599SF)
| NFORVATI ON SYSTEMS LS (1, 410)
BU LT- I N EQUI PMENT LS (2, 350)
SPECI AL COSTS LS (7,880)
LEED AND EPACT 2005 COWPLI ANCE (| NSI DE) LS (740)
SUPPORTI NG FACI LI TI ES 24,100
SPECI AL CONSTRUCTI ON FEATURES LS (710)
S| TE PREPARATI ONS LS (1, 980)
PAVI NG AND SI TE | MPROVEMENTS LS (4, 950)
ELECTRI CAL UTI LI TI ES LS (9, 880)
MECHANI CAL UTI LI TI ES LS (2,670)
LEED AND EPACT 2005 COWPLI ANCE LS (2, 700)
ENVI RONMENTAL M TI GATI ON LS (300)
RADON M Tl GATI ON LS (520)
ARCHEOLOG CAL MONI TORI NG DATA RECOVERY LS (390)
SUBTOTAL 86, 040
CONTI NGENCY (5% 4, 300
TOTAL CONTRACT COST 90, 340
SIOH (6.2% 5, 600
SUBTOTAL 95, 940
TOTAL REQUEST ROUNDED 95, 940
TOTAL REQUEST 96, 000

10. Description of Proposed Construction:

Naval Station Guam The facility will be constructed of reinforced
grade foundations. All conponents such as exterior walls, w ndows,
and el ectrical systens will be conpatible with the Guam envi r onment
Regi on Mari anas design standards. The facility includes spaces for
nmedi cal , mental health, urgent care and dental clinics, preventive

services and required support functions. The facility will be des

mles per hour winds and will be sited to include appropriate Anti -
Protection di stance setbacks. Areas including vestibules, corridor

Construct a single-level outpatient facility in the Apra Harbor fam |y housing area of

concrete with slab on
roofing, mechani cal
and Comuander, Joi nt
adm ni stration,
medi ci ne, ancillary
gned to withstand 170
terrorism Force
s and public toilet
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facilities are to be barrier free, and all facilities will be designed in accordance wth

the requirements of all applicable Federal Accessibility Standards.

Information systens include basic tel ephone, conputer network, fiber optic, cable
television, security and fire alarmsystens and infrastructure.

Built in equipnment includes a generator

Speci al costs include Post Construction Contract Award Services and Wrk Force Logistics.
Operations and nmai ntenance manual s are included in project costs.

Sust ai nabl e design principles will be included in the design and construction of the
project in accordance with Executive O der 13423 (2007) and other |aws and Executive
Oders. Facilities will nmeet Leadership in Energy and Environnental Design (LEED) ratings
and conply with the Energy Policy Act of 2005 and the Energy |ndependence and Security Act
of 2007. Low Inpact Developnent will be included in the design and construction of this
project as appropriate.

Speci al construction features include canopies for the main, energency and staff
ent rances.

Site preparation includes site clearing, excavation and preparation for construction

Pavi ng and site inmprovenents include grading, |andscaping, sidewal ks, curbs, roadways,
fencing, stormwater drainage and parking facilities for personal vehicles and energency
vehicles. Site soil conditions and seisnic concerns require construction with enhanced
materials for the parking areas.

Electrical utilities include primary and secondary distribution systens, |ighting,
transformers, and tel e-comunications infrastructure.

Mechani cal utilities include heating, ventilation and air conditioning, water |ines,
pl unmbi ng and plunbing fixtures, sanitary sewer lines, fire protection systens and supply
lines.

Qut side LEED i ncludes the stormwater nanagenent system
Proj ect includes environnental mitigation, radon nitigation and archeol ogi cal nonitoring

and data recovery in accordance with the Environmental |npact Statenent and Progranmatic
Agr eenent .

11. Requirenent: 4650 n2 Adequat e: _0nk Subst andar d: _O0nk
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PRQJIECT:

This project consolidates existing inadequate and separately |ocated nedi cal and denta
clinics into a single new facility convenient to fam |y housi ng and bachel or quarters and
acconmodat es out patient functions to be relocated fromU. S. Naval Hospital (USNH) Guam

(Current M ssion)
REQUI REMENT:

An adequately sized, nodern outpatient clinic is required to provide the space to
accommodate the clinical staffing and workload for existing beneficiaries, outpatient
functions to be relocated from USNH and the increase in beneficiaries expected as a result
of the relocation of mlitary units to Guamas part of the Defense Policy Review
Initiative (DPRI).

CURRENT SI TUATI ON:

The existing Branch Medical Cinic was constructed in 1952 as a Bachelor Enlisted Quarters
and was converted to nmedical use. The 1,204 square nmeter two story facility includes
clinic spaces located on the first |level and preventative medi ci ne and occupati onal health
functions on the second level. dinic spaces include examroons, X-ray, offices,

pharmacy, |ab, adm nistration and support spaces. Only minor finish renpdeling such as
pai nting and carpeting has been done since the facility was constructed. The facility is
not equi pped with an automatic fire suppression sprinkler systemand is not accessible to
people with disabilities.

The existing Branch Dental Cinic was constructed in 1955 and contai ns approxi mately 844
square neters housing six general dental treatment roonms, a snall prosthetic Iab and
support spaces. The functional |ayout of the spaces is typical of the 1950's and cannot
accommopdat e current dental clinic procedures and design criteria. Patient, staff and
visitor traffic nust mix in the primary corridor, which is also used as a return air

pl enum These conditions violate current codes and criteria. The facility is not

equi pped with an automatic fire suppression sprinkler systemand is not accessible to
people with disabilities.

| MPACT | F NOT PROVI DED:
The existing facilities cannot acconmobdate the additional beneficiaries projected to
relocate to Guamas a result of DPRI. There are no accredited civilian nedical facilities

on Guam so there are no opportunities to outsource nmedical care. The existing facilities
al so cannot accommopdate the transfer of outpatient functions fromUSNH Failure to

transfer outpatient functions fromexisting facilities at USNH Guamwi || negatively inpact
the construction of the fiscal year 2010 M LCON Project POO8BA to replace USNH Guam
because existing outpatient facilities there will not be able to be denvolished.

12. Suppl enmental Data:

A. Estimated Design Data:
1. Status:
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(A) Date design or Paranetric Cost Estimate started 05/ 2008
(B) Date 35% Design or Paranetric Cost Estinate conplete 03/ 2009
(C) Date design conpleted 10/ 2010
(D) Percent conpleted as of Septenber 2008 10%
(E) Percent conpleted as of January 2009 25%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost No
(H Energy Study/Life Cycle Analysis perforned No
2. Basis:

(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total cost($000) (C = (A + (B) = (D + (E):

(A) Production of plans and specifications $1, 554
(B) Al other design costs $2, 332
(C) Total $3, 886
(D) Contract $3, 294
(E) In-house $592
4. Contract award: 08/ 2011
5. Construction start: 10/ 2011
6. Construction conplete: 08/ 2013
B. Equi prent associated with this project which will be provided from ot her

appropriations:
CERTI FYI NG OFFI Cl AL STATEMENT:

The Director Land Use and Mlitary Construction Branch, Installations and Logistics
Depart ment, Headquarters Marine Corps certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. This Facility can be used
by ot her components on an as avail abl e basis; however, the scope of the project is based
on Departnment of the Navy requirenents.

Activity POC. Garrett Fong Phone No: (808) 472-1175
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